UFFORD YOUTH CENTRE AND VILLAGE HALL TRUST
(“UFFORD VILLAGE HALL TRUST”)
RESERVES POLICY

Introduction

1. The Ufford Village Hall Trust (the Trust) is a registered charity (Reg No: 302664). The Charity
Commission (CC) requires a charity to develop a policy for holding financial reserves.

Reserves — General

2. Reserves are defined by statute as that part of a charity’s unrestricted funds that is freely
available to spend on any of the charity’s purposes. They exclude restricted income or endowment
funds, and funds which have any restriction on how they are used, such as designated funds for
specific projects.

3. Trustees have a general duty to spend income in pursuit of a charity’s objectives within a
reasonable time of receiving it. However, this is balanced by a duty to protect the long-term viability
of a charity. Reserves are held to overcome the uncertainties with which a charity may be faced, and
trustees must decide on the appropriate level of reserves appropriate for such contingencies as can
be foreseen. If reserves were to be set at too high a level, this would limit the amount spent on
charitable activities, while, if set at too low a level, it risks the charity’s ability to carry on its activities
in the event of financial difficulties.

Ufford Village Hall Reserves

4, In applying these general principles to the Trust, we note that the Trust’s present financial
capital was amassed by subscriptions and donations which carried no restrictions as to their use,
beyond the general purpose of pursuing and perpetuating the objectives of the Trust. It follows that
100% of the Trust’s finances is classifiable as reserves, and trustees might be required by the CC to
justify holding such a high proportion of its capital in reserve. On the other hand, although reserves
are “freely available to spend on the charity’s purposes”, the trustees would clearly be failing in their
fiduciary duty were they simply to spend all the Trust’s reserves.

5. So a balance must be struck between spending funds and holding on to them and Trustees
must decide what minimum level of reserves is required for the future long-term viability of the Trust
and publish their conclusions as a Reserves Policy

Policy

6. The trustees have concluded that, with no dependable income, it is prudent to retain
reserves amounting to 18 months’ routine expenditure. This will be reviewed annually at the AGM.
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